To: Daly, Eric[Daly.Eric@epa.gov]; Janelle Kite[jkite@gesoncall.com}
Cc: Francisco Rodriguez{frodriguez@gesoncall.comj

From: Kevin Shaver

Sent: Sun 8/21/2016 3:23:19 PM

Subject: RE: NFB draft T&D IFB

Eric,
We are restructuring the layout of the line items for the Bid so that we have several time frame/
volume periods built into the bid. This will be necessary in order to allow us to extend the
subcontract beyond any period developed and allow for incremental funding as well as
performance beyond the current task order performance end date of April 28 2017. In
discussions with Mark O late last week, he suggested we also place a performance section in this
IFB so we have an additional methodology to terminate the sub agreement in the event we
encounter any performance issues with a selected vendor as this bid is for T&D and rental,
delivery and transport of waste roll offs as well.

I am working on some of that performance based language today and will be discussing with
Janelle and purchasing tomorrow.

From: Daly, Eric [mailto:Daly.Eric@epa.gov]

Sent: Wednesday, August 17,2016 11:08 AM

To: Kevin Shaver <kshaver@gesoncall.com>; Janelle Kite <jkite@gesoncall.com>
Cc: Francisco Rodriguez <frodriguez@gesoncall.com>

Subject: RE: NFB draft T&D IFB

The T&D Bid looks good. You have to explain the sub incremental funding
more to me. Site visit is good to offer up until August 25". | assume the
visit by US Ecology yesterday already counts. This is really for Energy
Solutions. The due date should be the 29" or 30" . Whichever works best
for you all. | like the September 12" mobilization date for roll offs to stay
the same.

Thanks

From: Kevin Shaver [mailto:kshaver@gesoncall.com]

Sent: Tuesday, August 16, 2016 5:52 PM

To: Daly, Eric <Daly.Eric@e¢pa.gov>; Janelle Kite <jkite@gesoncall.com>
Cc: Francisco Rodriguez <frodrigucz@gesoncall.com>
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Subject: NFB draft T&D IFB
Importance: High

Please take a look at the rough draft and we can discuss, edit, and hopefully finalize and get this
out.

I believe we need to add a section on incremental funding for sub contracted service and also a

section on a site visit being offered but they must make that visit by 8-25-16 , 1400 hrs and 1
guess that will change the due date until Friday the 262777

Thoughts

Kevin Shaver

Response Manager

Guardian Environmental Services
70 Albe Drive, Newark, DE. 19702
Cell: 302.518.1910

Email: Kshaver@gesoncall.com

Come visit us at WWW _eesOnCall com
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